
A B O U T  T H E  C O U R S E
The one-day Internal Audit System course walks through the process of 
building a new internal audit system or starting over after a catastrophic 
failure. The course explains how to structure the essential elements of the 
system for success as well as the vital relationship between Quality and 
Management which is essential to a successful system. The Instructor covers: 

Why we need Statistical Process Control

Construction of an Internal Auditing System

Development of an Internal Auditing System

Deployment of an Internal Auditing System

Setting the stage for a successful Internal Auditing System

The one-day Internal Auditor course picks up where the “Internal Audit 
Systems” course leaves off and walks through the process of choosing, training, 
and managing internal Auditors. It presents  the “How To” of performing 
internal audits and what to do with the results. It not only provides training for 
internal Auditors, but for the entire action team. The Instructor covers: 

Improving the Internal Audit System

Authority for the Internal Audit System

Monitoring the Internal Audit System

Doing the audits 

Managing the Auditors

T H E  I N T E R N A L  A U D I T O R  &  I N T E R N A L  A U D I T  S Y S T E M

Course Objectives

  • �Building a successful internal 
audit system, or improving an 
existing systems after a failure 

  • �The importance of the 
relationship between Quality and 
Management for a successful 
internal audit system

  • �Choosing, training and managing 
internal Auditors 

  • �Understand the “How To” of 
performing internal audits and 
how to interpret results 

Who should attend?

  • �Members of management 
involved in Internal Audit Systems

  • �All staff charged with building, 
deploying or reviewing Internal 
Audit Systems

  • �Internal Auditors, or anyone 
involved in performing internal 
audit activities 

Next Steps

  • �Go to www.PRI-Training.com
  • �Email PRI-Training@p-r-i.org
  • �Call +1 724 772 8645 (Americas), 

+44 870 350 5011 (Europe) or 
+86 10 6461 9807 (Asia)

“EASY TO HANDLE AND FULL OF USEFUL AND POTENTIAL SKILL SETS FOR THE FUTURE.”


