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	ISO 14001:2015 EMS Matrix



	· For clients upgrading to ISO 14001:2015 from ISO 14001:2004, PRI Registrar requires that this matrix be completed in its entirety prior to the scheduled transition audit, and emailed to the auditor.

	· Per ISO 14001:2015 4.4, “the organization shall establish, implement, maintain and continually improve an environmental management system, including the processes need and their interactions…” Prior to the Stage 1 audit, or ISO 14001:2015 upgrade audit, the client organization shall list all processes in the table below. If additional columns are necessary, multiple forms may be used. 

	· The client shall indicate associated standard elements during their Stage 1 or prior to ISO 14001:2015 transition audit.  When complete, the processes below should cover all elements of the ISO 14001:2015 standard.

	· If this document is not completed prior to the start of the transition audit, transition to ISO 14001:2015 may not be successful, and additional audit review time may be required.



	Standard Elements
	Operational Processes

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(List the operational processes controlling the EMS reviewed during the current audit, and indicate the ISO 14001 clauses assessed in conjunction with the process)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Context of the Organization
	

	4.1
	Understanding the organization and its context
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.2
	Understanding the needs and expectations of interested parties
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.3
	Determining the scope of the EMS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.4
	Environmental management system
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Leadership
	

	5.1
	Leadership and commitment  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.2
	Environmental policy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.3
	Organizational roles, responsibility and authorities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Planning
	

	6.1
	Actions to address risks and opportunities
	

	6.1.1
	General
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.1.2
	Environmental aspects
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.1.3
	Compliance obligations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.1.4
	Planning action
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.2
	Environmental objectives and planning to achieve them
	

	6.2.1
	Environmental objectives
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.2.2
	Planning actions to achieve environmental objectives
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Support
	

	7.1
	Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.2
	Competence
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.3
	Awareness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.4
	Communication
	

	7.4.1
	General
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.4.2
	Internal communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.4.3
	External communication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.5
	Documented information
	

	7.5.1
	General
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.5.2
	Creating and updating
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.5.3
	Control of documented information
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Operation
	

	8.1
	Operational planning and control
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8.2
	Emergency preparedness and response
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Performance Evaluation
	

	9.1
	Monitoring, measurement, analysis and evaluation
	

	9.1.1
	General
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.1.2
	Evaluation of compliance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.2
	Internal audit
	

	9.2.1
	General
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.2.2
	Internal audit program
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.3
	Management review
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10
	Improvement
	

	10.1
	General
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.2
	Nonconformity and corrective action
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10.3
	Continual improvement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



REG-FRM 129a	8-Dec-16	Page 2 of 2
image1.JPG
V&Y Rcsistrar




